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Organizational Politics in Labor Relationship Negotiation and Coordination

WANG Fuxi

Abstract
informal rules, and discourse strategies within organizations in the context of labor relationship negotiation

From the perspective of micro—politics, this article analyzes the operational logic of power games,

and coordination, reveals the richness and complexity of the practices of organizational politics, and provides
reference pathways for building harmonious labor relationship in the process of Chinese—style modernization.
Through a 12-year follow—up survey of a subsidiary of an automobile group with equivalence at home and
abroad, Sino—Japanese joint venture J Company, and compared with the results of the other three subsidiaries
in the same city under the group, the organizational and political roots of the difference in the effectiveness of
collective bargaining and the path of system optimization are revealed. The research finds that the significant
differences in the two companies’ processes of collective negotiation are rooted in their distinct structures of
organizational politics: degrees of power concentration, forms of interest alliances, and narrative mechanisms
for legitimacy. The key to the effectiveness of negotiation lies not in textual compliance but in the degree of
synergy within a company’s mechanism of “pluralistic checks and balances — interest expression — rule con-
solidation”. Introducing the theory of organizational politics into the context of collective negotiation in Chi-
nese workplaces offers a new theoretical perspective for understanding how power operation within an organi-
zation influences labor relationship.

Key words organizational politics; collective bargaining; trade unions; labor relations; micro—politics; case
studies
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